
Crisis Communication
Leveraging ChatGPT for Public Information O�cers in 
Healthcare Emergency Management 





Meet the Presenters 

Luis Munoz CPC 
                     Lead Consultant                  

    Uni�ed AI

     Environmental Health & Safety    
  Safety O�cer | Baptist Health

Tamara Turk  MPH, CHEC 
Training & Exercise Coordinator  

MDCHPC

Environmental Health & Safety 
Manager | Baptist Health



Introduction                                                                                                                        
  

ChatGPT and Setup                                                                                                      
    

NIMS for PIOs                                                                                                

Crafting Emergency Messages                                                                            
     

Scenario-Based Messaging with ChatGPT                                              
   

Social Media Strategies for Healthcare Emergency Updates  
  

Closing                                                                                                                                     
    

1

2

3

4

5

6

7

Break 





ChatGPT 

What is Chat 
GPT?
Large Language Model: 
Designed to understand 
and generate human-like 
text.
Extensive Training: 
Trained on vast amounts 
of text data for broad 
topic coverage. 
Deep Learning: Uses deep 
learning to process and 
predict language 
patterns.

What does it do? 
Translation: Converts text 
between di�erent 
languages accurately.
Question-Answering: 
Responds to questions 
with precise information 
90% of the time.
Content Creation: 
Generates original text for 
articles, stories, and 
more.



www.ChatGPT.com

Sign Up

Insert Email 

Create
Password  

Verify Email  Refresh 
ChatGPT Page

Fill Full Name & 
Birthday

Step-by-Step Account Creation 



Interface Overview 

Prompt History 

Clipboard

New Chat 

Regenerate 



Custom ChatGPT

What would you like ChatGPT to 
know about you to provide 
better responses? 

Job: Specify your role for tailored 
advice.
Focus: Note your healthcare role for 
relevant guidance.
Local Insight: For tailored emergency 
protocols. 
Experience Level: Share your 
expertise for level-appropriate 
responses.

How would you like ChatGPT to 
respond? 

Detail: Provide precise details for 
better help.
Roles: Mention your role for role-
speci�c assistance.
Response Length: Prefer brief or 
detailed answers.
Tone: Choose between formal or 
casual.



Why Prompting Matters?

Better Content
Precise prompts ensure high- 

quality, relevant outputs meeting 
your needs. 

Work Faster 
Clear prompts minimize edits and 
automate tasks, freeing up your 

time.

Your Voice
Prompts allow you to control the 
voice and style of the generated 

content.



The 6 Building Blocks of a Good Prompt

Context
What 
background 
information is 
needed?

Task
What do you 
want ChatGPT to 
do?

Examples
Can you provide 
examples or 
references?

Persona
Who do you 
want ChatGPT to 
be?

Format 
How do you 
want the output 
to be 
structured?

Tone
What feeling do 
you want to 
convey? 



Let's
Prompt



Simple Prompt 
"Write a plan for a hospital dealing with a large number of patients."



E�ective Prompt 

Act as an ER physician with disaster experience (Persona), 
generate a clear, action-oriented, and professional 

sounding mass casualty plan (Task & Tone) for our 400-bed 
hospital (Context). Focus on triage, resource allocation 
(Task) supplies, equipment, personnel (Example), and 

communication (Task) decision trees, sta� noti�cations 
(Example). Prioritize care by severity and resources 

(Context).



NIMS for
Public 
Information
O�cers



POLL



The Crucial Role of a PIO
"The single biggest problem in communication is the illusion that it 
has taken place" - George Bernard Shaw

Saving lives, protecting property, and ensuring 
public safety.

The role of public information is to empower 
people to make the right decision at the right time.

Managing crises through strategic 
communication.



NIMS Cycle
Getting Information to the Public

Gathering Verifying Coordinating Disseminating



8-Step Strategic Communications Model Overview
Strategic Communications Model Overview

De�ne clear objectives 
for emergency 
communication.

Goal Setting

Assess the situation, 
channels, and audience 
needs.

Research & 
Analysis

Determine who needs the 
information and how best 
to reach them.

Audience 
Identi�cation

Outline how to achieve 
communication goals 
e�ectively.

Strategy 
Development



8-Step Strategic Communications Model Overview
Tactical Execution & Feedback Loop

Utilize communication 
tools and actions (social 
media, mass noti�cation 
tools, press releases).

Tactical Execution

Measure impact and 
adapt strategies in real-
time.

Evaluation & 
Adjustment

Develop actionable, clear, 
and concise messages for 
public guidance.

Messaging

Monitor responses, 
media, and adjust 
messaging accordingly -
Track social media, news 
coverage, and direct 
feedback from the 
community.

Monitoring & 
Feedback





Best Practices & Challenges for PIOs
Best Practices and Barriers PIOs May Face in the Field

Barriers Best Practices

Disruption of communication system
Ensuring redundant communication methods.

Public's capacity to absorb information
Know your audience, adjust, emphasize & a�rm.

Uncoordinated communication from multiple 
sources
Establish/join a Joint Information Center (JIC).

Approval process can be lengthy
Utilize pre-written templates and/or new technology to speed 
up the process while maintaining quality.

Quick deployment with a comprehensive go-
kit
Comms devices, ICS forms, ID/credentials, Plans, Media 
Tools (info sheets/press kits).

Establish media partnerships
Ensure timely and accurate information sharing.

Continuous Adaptation
Based on feedback and situation evolution.

Consider Whole Community Needs
Demographics, language, communication methods - how will 
you reach them?



Break-Out 
Session #1



Instructions:  Draft initial public alert, emphasizing adherence to 
NIMS principles.

Crafting Emergency Messages
Clear and concise 
language

Actionable instructions 
for the public

Veri�cation of 
information accuracy  

Key Elements

Task 

Context 

Examples 

Persona 

Format 

Tone 

Prompt Building 
Blocks 

1. Hurricane Irma, September 2017

2. Covid-19, March 2020

3. Zika Virus, July 2016



Break 



Break-Out 
Session #2



Instructions: Create coordinated messages for a suspected Ebola 
case at your facility OR tailored to your role/organization.

Scenario-Based Messaging
with ChatGPT Clear and concise 

language

Actionable instructions 
for the public

Veri�cation of 
information accuracy

Key Elements

Task 

Context 

Examples 

Persona 

Format 

Tone 

Prompt Building 
Blocks 

1. Draft Initial Alert
Communicate the initial situation.

2. Internal Communication
Send clear patient intake protocol instructions and safety guidelines.

3. Launch SMS Advisories
Draft Mass noti�cation alert for sta�.



Social Media Strategies 

Accuracy 

Timeliness

Empathy

Engagement

Verify information with credible sources before posting.

Importance of timely updates to counter misinformation.

Messages should be respectful and considerate of a�ected individuals' 
feelings.

Encourage and manage public engagement on social media platforms
e�ectively.     



Twitter/X Strategies

Accuracy 
When brevity is key, ensure your sources are 
impeccable before posting.

Timeliness 
Immediate updates can inform the public in real-
time.

Empathy 
A simple expression of concern can resonate 
deeply

Engagement 
Engage by responding to questions and 
retweeting relevant information from o�cial 
sources





Instagram Strategies

Accuracy 
Use images or infographics from reputable 
sources to convey your message.

Timeliness 
Stories can be a quick way to share updates or 
changes.

Empathy 
Visuals with narratives or stories about aid, 
response, recovery and support can provide 
comfort.

Engagement 
Share stories of community resilience and 
encourage followers to share their stories





Facebook Strategies

Accuracy 
Use its long-post format to detail sources and 
enhance credibility.

Timeliness 
Mark posts as 'Important' or 'Breaking' to catch 
attention

Empathy 
In-depth posts that acknowledge emotions and 
impact, leveraging groups and live sessions for 
interactive, supportive dialogue.

Engagement 
Encourage comments for community support and 
provide timely response.





Break-Out 
Session #3



Instructions:  Create post for Twitter/X, Instagram, and Facebook.

Social Media Messaging 
Clear and concise 
language.

Actionable instructions 
for the public

Veri�cation of 
information accuracy.   

Key Elements

Task 

Context 

Examples 

Persona 

Format 

Tone 

Prompt Building 
Blocks 

Twitter - Draft a brief alert on the evolving situation, 
emphasizing immediate actions or advisories.

Facebook - Create a more detailed post that includes what 
happened, what is being done, and how individuals can stay 
safe or assist.

Instagram - Envision a visual post or story that could convey the 
urgency of the situation or provide critical information, 
accompanied by a caption that informs and reassures.
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